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Purpose

The Otonabee-South Monaghan Public Library (OSMPL) extends its services beyond the Library’s physical spaces to ensure that every resident of the Township can access resources, programs, and support. Outreach strengthens community relationships, fosters literacy and lifelong learning, and reinforces the Library’s role as an inclusive centre for knowledge, culture, and creativity.

Guiding Principles
Outreach initiatives will:
· Align with the Library’s mission, values, and strategic priorities.
· Support equitable access to collections, programs and services.
· Honour the diverse backgrounds, needs, and interests of the community.
· Encourage collaboration with local organizations, schools, and community groups.
· Protect privacy, confidentiality, and the well-being of participants.
· Be delivered in ways that are welcoming, safe, and inclusive.
Scope of Outreach
Outreach services may include, but are not limited to:
· Community Partnerships: Collaborating with schools, senior groups, cultural organizations, and local service providers to provide shared learning opportunities.
· Mobile and Off-Site Services: Delivering Library resources and programs at community events, schools, and other public spaces.
· Digital Outreach: Using online tools, social media, and virtual programming to broaden access.
· Educational Support: Offering literacy programs, technology help, and research assistance for learners of all ages.
· Special Initiatives: Projects designed to reach underserved groups, such as newcomers, seniors, and rural residents.
Responsibilities
· Library Staff: Develop, deliver, and assess outreach activities in alignment with Library policies and community needs.
· Management: Provide resources, ensure safety, and maintain alignment with strategic priorities.
· Community Partners: Work collaboratively with the Library to design and offer programs that benefit the broader community.
Evaluation
Outreach activities will be reviewed by the CEO and designated staff to determine whether they:
· Address identified community needs.
· Increase awareness and use of Library services.
· Strengthen engagement and partnerships.
· Provide measurable outcomes that guide future planning.
Exclusions
This policy does not apply to:
· Fundraising or donor recognition events.
· Programs or services run independently by outside organizations using Library facilities.
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